TQISD Board of Trustees – Special Called – August 29
TQISD Board Room
7:00 P.M.

Agenda
1. Invocation
2. Establish a Quorum
3. [bookmark: _GoBack]Public Forum
4. Consider Amendments for the 2021-2022 Budget
5. Public Hearing for Consideration and Adoption of 2022-2023 Maintenance and Operations (M&O) Tax Rate
6. Public Hearing for Consideration and Adoption of the 2022-2023 Interest and Sinking (I&S) tax rate
7. Consider Approval of the 2022-2023 
8. Consider Approval of 2022-2023 Transfer Students
9. Consider Approval of increased lunch prices
10. Discuss and consider possible options for outstanding lunch bills
11. Consider Approval of updated Memorandum of Understanding with Texas Tech University Health Sciences Center
12. Consider Approval to offer General Employability Skills as a TQISD Innovative Course 
13. Consider adoption of NIMS/ICS (National Incident Management System/Incident Command System) as the management protocols for crisis events
14. Consider Approval of Hall County Adjunct Faculty Agreement
15. Discuss and consider bids for General Liability, Legal Liability, and Property and Fleet Vehicle Insurance
16. Discuss Personnel – Executive Session Possible


