TURKEY-QUITAQUE ISD
REGULAR BOARD MEETING
FEBRUARY 11, 2025
[bookmark: _GoBack]7:00 PM

Agenda

1. Consider Approval of TQISD Policy DEC (LOCAL)
Executive Session Possible:
2. Consider and Take Appropriate Action on Superintendent appraisal and Contract Renewal
3. Consider and Take Appropriate Action on Principal Brandon Smith’s Appraisal and Contract Renewal
4. Consider and Take Appropriate Action on Athletic Director Greg Ramsey’s Appraisal and Contract Renewal.
5. Window to file for a place on the ballot for TQISD Board of Trustee Election (January 15-February 14, 2025)
6. Consider and Take Appropriate Action to “Call to Election” for TQISD Board of Trustees
7. Consider and Take Appropriate Action on Renewal of USDA School Lunch Program
8. Intruder Detection Audit 
9. Consider and Take Appropriate Action on Policy Update 124
· CAA(LOCAL)
· CDA(LOCAL)
· CY(LOCAL0
· DH (LOCAL)
· EHB (LOCAL)
· EHBB (LOCAL)
· FFG (LOCAL)
· GKA (LOCAL)
10. Adjourn



























Athletic Director:
1. (Above Base - $800, Coaching Stipend - $5,000, AD Stipend - $6500)


